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KEMOftAHCUH Nli Deputy Director (Plana) 

SttMSCT t isvieed Administrative plan far SB Division 

FI Project AKBASSB 

1. Background 

1. The Administrative Plan far the subject project was authorised bp 
tba m/B on 1 Deoember 1963 and approved by tba Bfi/P an 3 Deoember 1983 . 
This Plan provided far tha formation of ASMBTBOO ( a nonprofit membership 
corporation) aboaa primary funotlon vaa to furnish financial support and 
to aerve as a backstop for tha cover activities engaged In by AXKIKK. 

9. Thla project was classified as a proprietary activity and the 
reason It eas so classified was due to the fact that the funding mechanism, 
AXMKTBOD, as M$ l fcti sn to be a nonprofit membership corporation. The 
Instrumentality to carry out tha operational aetlvltee vaa, and etlll la, 
AKMIMX. a nonprofit cultural organisation. 

3. It idiMtmmtly developed that a cleared individual was used to 
pass funds te AJKMIKX and tharefora ABBBTBOD vaa never utilised, in 

fact A B CT BOO was never established. 

4. The SB Division end the Audit Staff have requested that a revised 
plan be written which will elemlnate tbd prevision relating to the formation 
and control of the funding mechanism. 

II. Purpose of this Provision 

6. This revised plsa^elemlnates the provisions relating te the 

formation and control of ASBITBQD and eovors the Subsidy phase of project 
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^ Provides for the writeoff to cost of certain of f loo equipment 
Ineluding a used duplicating aaohlne which was purchased in 1904 for the 
uao of AJEUHX, the eubsidised organisation. This equipment is now carried 
as an investnent of mill in the aeount of 9 r 3'. The 8B Division 
states that, due to the operational situation, it is inconceivable that 
this oquipsMrat eaa over be securely recovered. 

III. Approved 

d. Project AXKARSI was originally approved on 3~/ by 

_____ in the aneunt of 941494 and has boon In continuous 
operation since that tine. 

IT. iocewseadatien 

-y. The attached Revised Adninistratlve Plan has been concurred in by 
all interested Staffs and Divisions and la re oe— en ded for your approval. 



Co T$/fipp 

-■ WJ — 

stttUeailitt 



c a Chief 

Project Adninistratlve planning Staff, CD/8 
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